
Advertising and Marketing 
 

This training may sound a bit more like personal growth than advertising and marketing, because it 
talks more about the mindset one must develop to be successful. The mindset it takes to put all our 
training together, hopefully to build relationships better and grow our personal growth. 
 
Winning is not a sometime thing. It’s an all-time thing. You don’t win once in a while. You don’t do 
things right once in a while. You do them right all the time. 
 
Winning is a habit, unfortunately, so is losing. Vince Lombardi 
 
Here in Mentoring For Free, we teach You how to become a leader. We teach people how to win, 
how to build belief in Yourself, how to have confidence. 
 
Unfortunate, there is a defeatist attitude when people become frustrated. They don’t think they can 
pull themselves out of that frustration, but there are ways here in Mentoring For Free with the skills 
we teach to get out of that funk. 
 
The compound effect of habits will work for You or against You, but it is always working. How You do 
anything is how You do everything. Coach John Wooten was a true creature of habits. First, he was a 
lifelong learner, winning 10 NCAA Basketball Championships in 12 years. 
 
At the end of every season, even when they went undefeated, he sat down with his coaches to 
identify something they wished they had done better as a team. They would look at other teams to 
see who had done better. Coach Wooten would then write a letter to that coach, asking permission to 
come visit with him to learn the secrets of their success. 
 
Now here was the most successful coach in his business, constantly looking to improve by looking at 
others who was doing something slightly better than him. 
 
John Wooten had a quote from Abraham Lincoln, “I do not think much of a man who is not wiser 
today, than he was yesterday.”  This is the number one quality of a great achiever in any endeavor.  
 
The number one habit winners learn is to eliminate excuses.  Michael Jordan said, “A lose is not a 
failure until You make it an excuse.” He says, as soon as You get into the excuse mindset, is when 
You have lost the opportunity to call it a potential victory.  If You can eliminate the habit of making 
excuses, it can make the world of difference. 
 
John Wooten’s value of association; You will never outperform Your inner circle. If You want to know 
Your capacity for success, look at the people You have around You, in Your personal and 
professional life. You will never outperform them. 
 
If You want to achieve at a higher level, You must improve Your inner circle. 
 
Coach Wooten would ask a person to draw two vertical lines on a piece of paper. He would ask a 
person to put in the first column five people You spend the most time in Your personal life. The 
middle column, the five people You spend the most time professionally, the third column might be 
Your church or some other social organization that would be important in Your life.  
 



Who are the five people You spend Your time with? Then evaluate each one to see if they were 
headed in the direction You would go. Were they going to be the kind of influence I wanted to have on 
the growth I wanted to achieve? 
 
 
His challenge was, if You are going through that list and finding that people are not headed where 
You want to go, scratch them from the list and find another person to replace them.  
 
Evaluate Your inner circle every 6 months. If they are dragging You down, they will hinder Your 
opportunity for success. 
 
Coach Wooten’s lesson on accountability, when used, to create habits is a powerful way to create 
good habits.  
 
Coach Wooten’s definition of success: 
 
Success is peace of mind, which is a direct result of self-satisfaction You made the effort to become 
the best which You are capable. Only You know You have done Your best. 
 
Walter Payton had a very steep hill near his house. In the off season, he ran that hill 20-25 times per 
set. He always out distanced high school students who thought they were studs. 
 
He thought, if You wanted to be a winner, habits don’t take the seasons off. There are people, when 
they achieve their goal, maybe one ebook download, they relax a bit. 
 
Walter Payton believed You never take a season off. He always came into preseason training in tip-
top shape. He taught others to be more successful. 
 
Will Smith was asked what he did to get in great shape for his movie roles. He said, it’s easier to stay 
in shape, than it is to get in shape. 
 
What these people are talking about is consistency. 
 
Coach K at Duke says, the greatest gift a human being has is the ability to reprogram Yourself 
anytime You chose to and develop behaviors, when repeated consistently, will become a habit. 
 
Most people want to change the biggest goal they have. Coach K believes, if You really want to 
program Your mind or reprogram Your mind, You have to pick small things. Small things You can 
identify that change Your habits. Then You will achieve the big goal. 
 
Sometimes focusing on the big goal can lead to getting away from changing the small things which 
can lead to failures. 
 
Successful network marketers have found that making a certain number of connections daily will 
ultimately lead to success. 
 
Developing a formula, a plan, set goals. Work that formula consistently. Eventually the small goals 
will become reality, then the bigger goals. How many times do You want to come to Chapter 15 in 
Think and Grow Rich Lessons at the same place on Your plan as You were the last time You were 
here. 
 



Coach Wooten was asked what was his success to winning? He said there was no secret. We just 
got brilliant at the basics. He focused on having his players perform the details more correctly. He 
would say, do common things uncommonly well. This is where most people fail. They don’t do the 
uncommonly things well. 
 
Here are what leaders do:  When there is something to be done, they take action to act. Don’t wait for 
someone else to do it. Take action. Take the initiative. 
 
To develop Your winning habits to become a high achiever, the most important thing You can do to 
begin developing winning ways is good nutrition. Start mornings with the good things You eat, what 
You read, what You watch, who You talk to. You need some period of the day where You have an 
advantage over others by some kind of inspiration. 
 
If you were to evaluate the major influences in your life that have shaped the kind of person you are; 
this has to be high on the list: the people and thoughts you choose to allow into your life. Mr. Earl 
Shoaff said something very important when he said, "Never underestimate the power of influence." 
Indeed, the influence of those around us is so powerful! Many times, we don't even realize we're 
being strongly affected because influences generally develop over an extended period of time. 
 
Peer pressure is an especially powerful force because it is so subtle. If you're around people who 
spend all they make, chances are excellent you might spend all you make. If you are around people 
who don't read, chances are excellent that you probably won't read. People can keep nudging us off 
course a little at a time until, finally, we find ourselves asking, "How did I get here?" Those subtle 
influences need to be studied carefully if we really want our lives to turn out the way we've planned. 
 
With regard to this important point, let me give you three key questions to ask yourself. They may 
help you better analyze your current associations. 
 
Here is the first question: "Who am I around?" Make a mental note of the people with whom you 
most often associate. You've got to evaluate everyone who is able to influence you in any way. 
 
The second question is: "What are these associations doing to me?" That's a major question to ask. 
What have they got me doing? What have they got me listening to? What have they got me reading? 
Where have they got me going? What do they have me thinking? How have they got me talking? How 
have they got me feeling? What have they got me saying? You've got to make a serious study of how 
others influence you, both negatively and positively. 
 
Now here's a third question: "Is that okay?" Maybe everyone you associate with has been a 
positive, energizing influence. Then again, maybe there are some bad apples in the bunch. All I'm 
suggesting here is that you take a close and objective look. Everything is worth a second look, 
especially when it comes to the power of influence. Both will take you somewhere, but only one will 
take you in the direction you need to go. 
 
It's easy to just dismiss the things that influence our lives. One man says, "I live here, but I don't think 
it matters. I'm around these people, but I don't think it hurts." I would take another look at that. 
Remember, everything matters! Sure, some things matter more than others, but everything amounts 
to something. You've got to keep checking to find out whether your associations are tipping the scales 
toward the positive or toward the negative. Ignorance is never the best policy. Finding out is the best 
policy. 
 
Perhaps you've heard the story of the little bird. He had his wing over his eye and he was crying. The 
owl said to the bird, "You are crying." "Yes," said the little bird, and he pulled his wing away from his 



eye. "Oh, I see," said the owl. "You're crying because the big bird pecked out your eye." And the little 
bird said, "No, I'm not crying because the big bird pecked out my eye. I'm crying because I let 
him." 
 
It's easy to let influence shape our lives, to let associations determine our direction, to let pressures 
overwhelm us, and to let tides take us. The big question is: Are we letting ourselves become what we 
wish to become? 
 
Here are three ways to handle associations or relationships that might be holding you back. 
 
1) Disassociate. This is not an easy decision, nor something you should take lightly, but in some 
cases it may be essential. You may just have to make the hard choice not to let certain negative 
influences affect you anymore. It could be a choice that preserves the quality of your life. 
2) Limited association. Spend major time with major influences and minor time with minor 
influences. It is easy to do just the opposite, but don't fall into that trap. Take a look at your priorities 
and your values. We have so little time at our disposal. Wouldn't it make sense to invest it wisely? 
3) Expanding your associations. This is the one I suggest you focus on the most. Find other 
successful people you can spend more time with. Invite them to lunch (pick up the tab) and ask them 
how they have achieved so much or what makes them successful. Now, this is not just about financial 
success: it can be someone you want to learn from about having a better marriage, being a better 
parent, having better health or a stronger spiritual life. 
It is called association on purpose: getting around the right people by expanding your circle of 
influence. 
 
Here are some questions to ask Yourself or Your clients on follow ups: 
 

1. If Your level of success is determined by what kind of person You are, then what kind of 
person are You? 

2. What can You do to become a better person? 
3. How can You attract a higher level of success? 
4. Are You currently working for wages or as an entrepreneur? Are You making a living or making 

Your fortune? What can You do to get going in the right direction? 
5. Do You tend to want to change? How would this affect Your situation? 
6. Think of the darkest winter You have experienced. Looking back, what good things did You 

learn or what good things came from it? 
7. Think of Your best few months. What was it like? What did You reap? What will Your next 

great few months look like? 
8. Take a good realistic look at the relationships You have and how they affect You. Make 

specific movement toward limiting a life-depleting relationships and specific movement toward 
growing a life-giving relationship. 

9. Initiate contact and pursue a relationship with at least one person this week who is more 
successful than You are. Set up a time to meet them to get to know them and learn from them. 

10. Think through what influences You: what kind of music, what speakers, what television shows, 
and what books. Are they good for You? If not, make the commitment to eliminate or limit 
those associations! 

11. Allow someone to “speak the truth” to You. Take some time to allow a friend or co-worker to 
give You good honest feedback that would be helpful in moving You forward. 

 


